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2019/20 BUDGET BUILD

GROWTH BID

The Council shares the provision of a Berkshire wide Coroners Service which is hosted by 

Reading Brough Council. It is understood that a reassessment of collective costs is due to take 

place in relation to the funding required for 2019/20 and that additional funding in the region of 

£30K will be required in addition to the current funding provided by Slough of £210K  

The council continues to meet its statutory duty to provide a coroner service 

£'000 30

Berkshire Shared Coroners Service 

Enabler: ensuring compliance with regulatory and public protection controls by providing an 

Coroners Service for Slough

A & C Regulatory Services 

A limited coroners services placing the council at risk of not meeting it's statutory 

requirements and this may also cause significant delays to post-mortum examinations and 

inquest hearings 

13.12.2018

Ginny de Haan 
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2019/20 BUDGET BUILD

GROWTH BID

Temporary Accommodation Initiatives

£'000 750

Creation of 5 posts

Colin Moone

08-Oct-19

Housing Housing (People)

Outcome 3: Slough will be an attractive place where people choose to live, work and stay; and 

Outcome 4: Our residents will live in good quality homes

• Re-establishment of the Social Lettings Team – Team Leader + two officers (procurement of 

private sector lettings and manage James Elliman Homes properties)

• A Manager to manage the infrastructure, business support, projects,  etc

•  A Reviews Officer to managed the increased work coming from the Homelessness Reduction Act

Increased incentives to access more property to reduce temporary accommodation.  

There has been a significant pressure on the Temporary Accommodation Budget throughout 

2018/19. This growth item funds a range of inititatives to support the Council in reducing the 

pressure.

Temporary Accommodation costs are likely to increase placing further significant pressure 

on the SBC budget.
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The Council will continue to be at risk of of causing injury and consequential litigation by failing to 

discharge its duties under H&S legislation and guidance.

29th October 2018

 Surjit Nagra

No impact as this is a new team.

2019/20  -2022/23 BUDGET BUILD

GROWTH BID

This growth bid is to establish one permanent post - Corporate Building Compliance Officer - This post 

will provide assurance to the Council that all necessary plans and resources are in place and are 

operating as designed in order that the Council is fully complying with its building health & safety-related 

responsibilities within its portfolio and within other buildings that are used to deliver  /  provide services to 

residents.

The current resources within the the Health & Safety Team means that it can only react to incidents. The 

Built Environment Compliance audits have identified a need for proactive monitoring and auding of all 

H&S compliance elements to prevent the uncontrolled risks recurring. The Built Environment 

Compliance Project Board and the Health & Safety Board are supporting the creation of this post. 

£'000 £50k

Corporate Building Compliance Officer

This growth bid supports all aspects of the 5 Year Plan Outcomes

Finance and Resources People
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2019/20  -2022/23 BUDGET BUILD

GROWTH BID

This growth bid is to increase the training budget to reflect the increasing employee headcount and to 

respond to the new business needs in respect of children's services and environmental services; and 

more importantly to ensure we can support the needs arising from the wider Transformation 

Programme in relation to our employees can be delivered. The latter is particularly relevant to reflect  in 

the agile working we are establishing for our workforce. Since the current Head of Organisational 

Development inherited this budget in 2016/17, the employee headcount has risen from 798 to 1180 in 

2017/18. Therefore, the current budget is not sustainable if we are to support all of our employees on 

an equitable and fair basis, in line with SBC's Learning and Development Policy. The current allocated 

cost per employee is £197. The average cost of an individual learning account in the public sector i.e. 

annual spend per head in the public sector is £900 which would equate to an annual budget of 

£1.062m. Realistically, this is unaffordable. However, we need to recognise growth to give confidence 

to employees to respond to and implement the Transformation Agenda in terms of culture and 

behavioural change. In addition, we need to develop transferred employees in key service areas, such 

as children's services and environmental services . The current budget is allocated thus: £100k for 

corporate programme (allocated from corporate TNA and to support leadership and management 

programmes and all-employee programmes where business need arises); £100k for adult social care; 

£6k for members; and £32k to cover mandatory training including our Learning Management System. 

In the last two financial years, we have been advised to income generate £72k which is an historical 

agreement which is superceded by the creation of the Children's Trust.  In addition, finance and 

resources and regeneration directorates have not had access to central training funding since 2016/17 

                

Meeting our Learning and Development Policy commitments to offer learning environments equitably 

across the organisation, including Personal Development Plan commitments made between managers 

and their employees as well as team initiatives. It is at the heart of our People Service and corporate 

strategy to 'growth from within' and support employees with their continuous professional development. 

£'000 £360,000 £360,000 £360,000

Training Budget for Employees and Members

This growth bid supports all aspects of the 5 Year Plan Outcomes

Finance and Resources People

Review

Growth is essential, as our Five Year Plan and our People Service Plan states: We will recruit, retain 

and develop high quality people who are committed to Slough and supported to do their job. Additional 

initiatives are required to drive the Transformation Programme to support the organisation to work 

differently and live the corporate values for the benefit of Slough residents. 

29th October 2018

Surjit Nagra

No impact 
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• The council will remain in a position whereby Slough residents will not gain the maximum benefit of the opportunities available 

• Highlight a lack of clarity about effectiveness and efficiency of existing delivery models 

• Not deliver value for money or use the councils resources in the most cost effective way 

• Not Identifying other associated cost savings in service delivery 

• Potential efficiencies in delivery for residents w th potential barriers to employment thereby reducing income received through increased community charge payments 

•  Not enable the authority to meet regulatory requirements in service delivery e.g. Ofsted, corporate parent etc. 

• Create partnerships that exist to benefit from the local economy.  

• Wi l imit the ability of the council to fulfil its role as “Corporate Parent” to Children looked after and Care Leavers. 

• Reduce the opportunity to address the income inequalities between the poorest and wealthiest in slough.

• Together with other complementary work enable more ‘Ch ldren looked after and Care Leavers’ to gain in work in Slough, thus reducing the need for out of borough placements.

• By reducing local unemployment this will generate more income for the economy, secure savings to the social care systems and increase income to the council (less subsidy on 

community charge).   

Depending on the results of the initial desktop review models of de ivery have been identified. However others maybe become evident as the resu ts of 

the research become clearer  

1. In house

We are probably looking at a manager and a support officer. (indicative funding mid point scale L6 and mid point L8)  

Salary costs:     £86,195. 

Project / support costs:  £13,195 for support /project costs 

2. Commissioned Service.   

If a commissioning proposal is recommended then there would need to be a client officer role with a new or existing job role.

3. Joint venture 

Amalgamation of (1) and (2).    

2019/20 REVENUE BUDGET BUILD

GROWTH BID

The possibility of developing an “Invest to save bid” was first discussed at the CMT meeting on the 19th July 2107, following a paper presented by the Head of Learning and 

Community Services entitled “Education, Employment and Training for Children Looked After and Care leavers”.

CMT agreed “that an additional resource is required to look at the 14 to 19 agenda and for coordination to benefit from offers of apprenticeships from business and other supporting 

strategies” it was agreed that an Invest to Save bid be submitted.

This bid was discussed at CMT on 13th September where.................

The nature of this bid is that it straddles across a number of the council directorates and therefore provides an opportunity to review and make proposals for a better and more 

coordinated approach to preparing and securing training, work placements volunteering, apprenticeships and employment opportunities. 

The bid is initially to commission a review of existing services, both internal and external to the council, identify synergies, dup ication and gaps with the aim of developing  a strategy 

and model of delivery that wi l maximise the opportunities both current and future that will bring the greatest benefits and prospects to Slough’s communities.

The review will then create a number of pilots to challenge, examine and identify how the council’s and its partners resources can be best deployed to deliver the desired outcomes 

listed below.    

The current senior management restructure does not identify under which new directorate this area of work would be best placed.  

Phase one to be financed from the current year (16/17) budget and phase two from 18/19 growth bid.   

To develop a Slough Borough Council 14 to 19 employment, education and training strategy with clear inks to the post 19 education and training agenda, focusing on the most 

vulnerable. 

The aim of this work will be to:

•  To deliver a broader range of outcomes including potentially

o More residents in work 

o lifting residents out of poverty 

o reducing reoffending 

o increasing hea th and wel being 

o reducing homelessness.

Increase employment prospects for, but not exclusively to:

• Looked after Children and those Leaving Care.

• Young People who are Not in Education, Employment or Training  (NEETS)

• People with disab lities and those recovering from mental health issues.

• Ex Offenders,

• Lone parents.

• Homeless

• Residents with complex needs 

• Other residents furthest from employment 

The rationale for identifying these groups is that they receive the largest contribution from public resources. And present the biggest return in terms of savings once employed.

Examples of this include:

• For every resident who comes off JSA a saving is made of £14000 to the public purse

• Getting a rough sleeper off the streets and into work saves nearly 25000 a year 

• A child in care costs £51,000 a year 

• Getting an offender into work reduces the likely hood of reoffending by 50% at a cost of 

• The cost saving of people on ESA such as people with Disabil ties or mental health £13500 once in work   

The work will primarily but not exclusively:

Provide a coordinated approach to engagement with business across the council to maximise opportunities for all our residents to access work placements, apprenticeships and 

employment opportunities.

• to influence, shape and develop a strategy designed to support a 14-19 and young peoples transitions into work   

• Provide further capacity to develop an integrated approach for work across the secondary, further, and higher education sector.

• To maximise through better coordination and engagement with the council’s prime contractors and partners including Slough Urban renewal, Osborne (new R.M.I. contact).To 

further develop and maximise the opportunities that Heathrow will bring Slough 

• high ight efficiencies and savings within the existing delivery.  

• Create clear bespoke pathways for the most vulnerable c ient groups.

The work will be undertaken in two phases: 

Phase one   mapping and review and recommending a delivery model.  

Phase two:  implementation of the delivery model

£'000 25

Developing and implementing a model to increase employment opportunities for Slough residents, focusing on those most vulnerable

Outcome 1 Support young people into employment, education and training 

Outcome 5 Support business and partners to enable residents to develop ski ls to meet local employers’ needs

 Maximise the opportunities for local people from an expanded Heathrow airport.

Customer and Community Services                   

Chief Executive        Children, Learning 

and Skills

Learning and Community Services                            Wellbeing 

and Commun ty Services                       Economic Growth              

Education

25
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2019/20 BUDGET BUILD

GROWTH BID

Over the last two years there has been a commitment to ensure that Children Looked after and 

Leaving Care will have access to leisure facilities - A significant ammount of work has been 

undertaken to ensure the offer is right. Latest estimates of the cost of ensuring all our CLA/LC 

young people and where relevant their foster carers can access Leisure provision is £65k per year

Our Children who are Looked Fater and leaving Care have access to leisure facilities in the way our 

own children would. This is a direct response to the Reach Out group (Children in Care Council) 

who have prioritised access to leisure as one of the key priorities / hot topics. Benefits include 

children and young people being active more often as well as being able to access facilities and 

opportunities available to other children and young people

£'000 £65k

Leisure passes - Children Looked After & Leaving Care

Outcome 1

Adult & Communities
 Communities & Leisure - 

Leisure

Failing to meet a key request from the Children and Care Council. All local authorities have to 

produce and publish an offer to Children in Care / Leaving Care - currently the offer re leisure 

is considered week. The offer will be looked at within the OFSTED inspection as well as 

tested through the National Advisors Office. Not approving will cause reputational risk

14.12.18

Ketan Gandhi

Ketan Gandhi

NIL - the offer is primarily related to our commissioned provision
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The Slough Academy supports our wider transfromation agenda to develop the Council into a modern 

professional organisation capble of delivering excellent services to our residents who are proud to live in 

the borough and be supported by SBC staff. 

No impact as this is a new team.

2019/20  -2022/23 BUDGET BUILD

GROWTH BID

This growth bid is to establish two permanent posts - Slough Academy Manager and Apprentice 

Specialist - to provide the permanent infrastructure for the Slough Academy. The Slough Academy will 

drive forward our workforce planning agenda supported by the Apprentice Specialist who will maxmise 

benefits from the Apprenticeship Reforms and the Levy. This service is being established in People 

Services as a corporate wide intiative having previoulsy been delivered by Adult Education Services.

These include growing our talent to develop our workforce of the future and start to address (reduce) our 

agency spend by providing meaningful career progression with the skills and competencies that the 

Council needs to deliver its service plans. Further benefits include moving towards our end goal of 

becoming a recognised Learning Organisation with an established pipeline of talent to  fulfill future roles. 

£'000
Transformatio

n Fund
175k

Slough Academy

This growth bid supports all aspects of the 5 Year Plan Outcomes

Finance and Resources People
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Possible creation of up to 2 posts

Colin Moone

08-Oct-19

Housing (People) Housing

Outcome 3: Slough will be an attractive place where people choose to live, work and stay; and 

Outcome 4: Our residents will live in good quality homes

To provide funding to implement a range of proactive initiiatives designed to tackle Street 

Homelessness within Slough. This may include expanding the provision of hostels and emergency 

shelters to providing additional staffing/contact support.

There has been a significant pressure on the Temporary Accommodation Budget throughout 

2018/19. This growth item funds a range of inititatives to support the Council in reducing the 

pressure.

Temporary Accommodation costs are likely to increase placing further significant pressure 

on the SBC budget.

2019/20 BUDGET BUILD

GROWTH BID

Tackling Street Homelessness Initiatives

£'000 250
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